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Agenda 

•  Who  
– With whom are we communica)ng? 

•  What  
– What informa)on is most worth knowing, and 
therefore most worth communica)ng? 

•  How 
– How can we communicate effec)vely? 







Global Warming’s Six Americas 

19%  22%  20%  12%  16%  11 

 Alarmed 

Concerned 

Cau)ous 

 Unconcerned 

DoubRul 

 Dismissive 



Alarmed Alice  

Alice feel personally threatened by 
global warming, and has behavioral 
inten)ons and policy preferences 
consistent with her belief that 
aggressive ac)ons are needed 
immediately to deal with the threat. 

Alice also believes that people around 
the world are already being harmed by 
global warming, or they soon will be.   



Concerned Claudia 

Claudia is very concerned about global 
warming, but she feels less personally 
threatened by it than Alice. Nonetheless, 
she strongly supports aggressive 
government policies and is willing to change 
their own behaviors. 

Claudia believes that global warming will 
begin to harm people around the world 
about 10 years from now.   



Cau)ous Connie  

Connie is concerned about global 
warming, she is moderately 
suppor)ve of government policies to 
do something about it, and to a 
certain degree she is willing to change 
her own behavior.  

But Connie sees global warming as a 
more distant threat – primarily a 
threat to other people – that won’t 
begin to hurt people around the 
world for another 15 years or so. 



Unconcerned Uri 

Uri is significantly less concerned about global 
warming that is Connie, but he is a considerably 
stronger supporter of government policies to 
combat global warming and he is more willing 
to change his own behavior. His willingness to 
deal with the threat, despite his lack of 
concern, may indicate he has a “beYer safe 
than sorry” a[tude, or perhaps driven by other 
mo)va)ons ‐‐ such as a desire to reduce 
America’s dependence on foreign oil.  

Uri believes that global warming will begin to 
harm people between 25 and 50 years from 
now.  



DoubRul David 

David has his doubts about whether or not 
global warming is real, and human‐caused. 
He’s no “denialist,” he just isn’t worried about 
it, probably because David sees global 
warming as a very distant threat that won’t 
harm people for another 50 to 100 years. 

David is modestly in favor of policy measures 
that have no direct cost to the consumer (e.g., 
higher efficiency standards for new buildings), 
but modestly opposed to the US becoming 
party to an interna)onal climate control 
treaty, and strongly opposed to increasing 
taxes on gas or electricity to encourage 
conserva)on.  



Dismissive Dan 

Dan simply does not believe that global 
warming is happening, and he believes 
that many scien)sts share his views.  
Needless to say, Dan doesn’t support any 
form of government ac)on against global 
warming.   

Although, like David, Dan is inclined to buy 
energy efficient appliances, and he’s even 
OK with policy measures that promote 
energy savings, as long as they have no 
direct cost to the consumer (e.g., higher 
efficiency standards for new buildings).  



How convinced are you that  
global warming is happening? 

Completely 
convinced 

Mostly 
convinced 

Not so 
convinced 

Not at all 
convinced 



How serious a threat is global warming  
to you and your family? 

Very  

Somewhat  

Not very 

Not at all 



How serious a threat is global warming  
to people in the United States? 

Very 

Somewhat 

Not very 

Not at all 



When do you think global warming will start to have 
dangerous impacts on people around the world? 

Now 

10 years 

25 years 

50 years 

100 years 

Never 



Global Warming’s 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X 

Owners & 
Senior Execs 

 (i.e., “deciders”) 

Managers & 
Line workers 
(i.e., “doers”) 

Industry 
Y 

Owners & 
Senior Execs 

 (i.e., “deciders”) 

Managers & 
Line workers 
(i.e., “doers”) 

Industry 
Z 

Owners & 
Senior Execs 

 (i.e., “deciders”) 

Managers & 
Line workers 
(i.e., “doers”) 



Schools 

Professional  
Associa)ons 

Volunteer 
Agencies 

Community 
Organiza)ons 



LOCAL 
Policy‐ 
Makers, 

Candidates, 
Civil Servants 

NATIONAL 
Policy‐ 
Makers, 

Candidates, 
Civil Servants 

STATE 
Policy‐ 
Makers, 

Candidates, 
Civil Servants 



What informa)on is most worth knowing? 

With the answer to this ques)on, we can 
accentuate the relevant by communica)ng 

that which is most worth knowing. 
      Fishhoff B (2007) Non‐Persuasive Communica)on about MaYers of the Greatest Urgency: Climate Change.  Environmental Science & Technology, November 1. 



Adult Americans’ Images of Global Warming 

Source: Leiserowitz (2005) Risk Analysis 25(6), 1433‐1442.  A. Leiserowitz, Yale University




Four key beliefs predispose people to support aggressive 
public policy responses to climate change:*  

(1)  Global warming is real (and I am certain of that) 
•  38% are completely convinced; 34% mostly convinced 

(2)  Global warming is human caused 
•  57% see it as human‐caused & 12% see human & natural causes  

(3)  Global warming is harmful to people* 
•  People elsewhere (40%); in US (30%); in my community (18%) 

(4)  Global warming is a problem that can be solved 
•  66% strongly agree; 21% somewhat agree 

* Krosnick JA, Holbrook AL, Lowe L, Visser PS. The 
origins and consequences of democra)c ci)zens’ policy 
agendas: A study of popular concerns about global 
warming. Clima4c Change, 2006; 77:7‐43 .  

* Who be;er than us – health professionals – can make the 
case that climate change is harmful to people? 

* Leiserowitz, A (2007) Americans Opinions About Global Warming.  
hYp://environment.yale.edu/news/5305/american‐opinions‐on‐global‐
warming/   



How to communicate effec)vely:  
3 easy steps 

(1) Talk to audiences face‐to‐face: community 
groups, businesses leaders, NGO leaders, government 

leaders, and the media. There simply is no 
subs)tute for interpersonal influence. 

(2) Make the case – as a health professional – 
that climate change is bad for people. 

(3) Strive for SUCCES 



Chip & Dan Heath’s (2007) acronym for 
communica)on effec)veness: SUCCES 

•  Simple 
•  Unexpected 
•  Concrete 
•  Credible 
•  Emo)onal 

•  Stories 



SUCCES Scorecard 

•  Simple 
•  Unexpected 
•  Concrete 
•  Credible 
•  Emo)onal 

•  Stories 

Approach #1   Approach #2 

   ?        ? 

   ?        ? 

   ?        ? 

         ?               ? 

   ?        ? 

   ?        ? 



Global Warming: 
Why Public Health Professionals Care, 


and Why You Should Too. 

Ed Maibach, MPH, PhD 
Professor, George Mason University 
Public health professional since 1982 

Add local logos 
here 



Format 

30 minute “lunch & learn” style presenta)on suitable to any 
audience: 

  Community groups 

  University lectures 

  Business audiences 

  NGOs, professional associa)ons 

  Elected officials, city counsel mee)ngs* 

* A 5‐10 minute module that explains the specific role of public health in 
addressing climate change is under development. 



Agenda 
4 things you need to know about global warming:


  Itʼs real


  Weʼre causing it


  Itʼs bad for us*


  We can solve it*




Lower CO2 Emissions 

Increased Physical Ac)vity 

Less Osteoporosis 

Fewer Injuries 

Lower Air Pollu)on 

Lower Infrastructure Costs 

Increased Social Capital 

Less Depression 

Increased Happiness 



hYp://climatechange.gmu.edu 


